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*intentionally planned work with evidence of success or 
has such potential for success to warrant a trial/pilot
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Output/Outcome/Impact Metric 2016 Baseline 2019 Success Target

Output Number of people served through Book A 
Librarian

49 100

Output Number of people served through programs 1312 1800

Output Number of new business licenses reported N/A 20/year

Output Number of businesses that report benefit from 
SIL services

N/A 100%

Output Business eResources monthly usage average 
- DemographicsNow

526 600

Output Business eResources monthly usage average 
- ABI/INFORM Trade & Industry

164 250

Output Business eResources monthly usage average 
- AtoZdatabases

2304 2500

Output Business eResources monthly usage average 
- Lynda.com

8975 8975



Output/Outcome/Impact Metric 2016 Baseline 2019 Success Target

Outcome Entrepreneurs utilizing SIL services will start new 
businesses that generate enough revenue for an 
owner’s salary within two years

N/A 70%

Outcome Current business owners utilizing SIL services 
will grow their revenue

N/A 85%

Outcome Small businesses with less than 100 employees 
in our region will have utilized SIL business 
services

N/A 20%

Outcome Businesses utilizing SIL services will report 
generating revenue as a result of this contact

N/A 90%



Output/Outcome/Impact Metric 2016 Baseline 2019 Success Target

Impact Average taxable retail sales in our service area 
will continue to increase annually at 5% for 
Island County and 7% for Snohomish County

2014 Island Co. 
baseline - 

$789,563,406

2016 Snohomish Co. 
baseline - 

$2,394,676,951

Island Co. - 
$1,007,705,218

Snohomish Co. - 
$2,933,582,236

Impact Unemployment rates remain below 5% in 
Snohomish County and 6.5% in Island County

Island Co. - 3.9%

Snohomish Co. - 5.8%

Unemployment rates 
remain below 5% in 
Snohomish County and 
6.5% in Island County
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Output/Outcome/Impact Metric 2016 Baseline 2019 Success Target

Output Number of programs meeting definition of 
an outcomes-based program

72% 100%

Output Number of program attendees 221,080 221,080 (or 100% of previous 
year, watch measure)

Output Percent of targeted staff trained in core 
curriculum

0 100%



Output/Outcome/Impact Metric 2016 Baseline 2019 Success Target

Outcome Customers immediately increase their knowledge 4.5 4.5

Outcome Customers immediately increase their skill/ability 4.3 4.5

Outcome Customers immediately feel more confident 4.4 4.5

Outcome Customers immediately increase their knowledge of 
SIL resources

4.2 4.5

Outcome Follow-up digital learning, education/lifelong 
learning, job skills - applied Awareness, applied 
knowledge, applied new skills, change in behavior 
and perceived value

83%
93%
92%
89%
84%

90% for all

Outcome Staff measures of training component learning 
outcomes

N/A 90%

























mailto:cwerle@sno-isle.org

